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Overview Metrics Edit June 2016 ~ < >
PERFORMANCE HISTORICAL PERFORMANCE [ ] AN TF
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RED FLAG SCORE GOAL Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2014 2015 2015 2015 2015 2015 2015 2015 2015 2015 2015 2015 2015 2016 2016 2016 2016 2016 2016
ACTUAL AND THRESHOLD VALUES # Edit RELATED ITEMS =+ Add
SCORE ACTUAL WORST RED GOAL REACHOUT BEST
No related items
® June 2016 6 32 20 25 30 35 40

Show Notes (0) ~
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Book Sales

7w o B
L Overview Metrics Edit June 2016 < >
B International HQ
PERFORMANCE HISTORICAL PERFORMANCE
A Financial
IE' Scorecards
Ovelay Metric $360
Dashboards
Improve Gross Profi
350
Increase number of $
Reduce Sales Overt
$340
New XMR Example
$330
$300 7 $350 $320
A Capacit RED FLAG SCORE GOAL Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
apacity
Home
Finance
B Profit and Los: ACTUAL AND THRESHOLD VALUES RELATED ITEMS
@& Revenue SCORE ACTUAL RED GOAL
© Consulting Serv June 2016 $355 $300 $350

® Software Sales

© BookSales

Cost of Sa

Gross Profit

Operating Expenses
@ Net Operating Profi

Sales

Marketing

Human Resources

Operation

Expand All

Show Notes (0) ~
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Customer Satisfaction A- B- O B ©

Overview Metrics © Jun 8 - Jun 14,2014 ~ < | >

Metrics Report

Q2 Q3 Q4 Q1 Q2 YTD APRIL
2011 2011 2011 2012 2012 2012
Days Receivables 32 34 34 32 34 34
Non-residential Revenue $13.00 $11.00 $12.00 $13.00 $13.00 $12.00
Sl
Products and Service Introductions... 0 0 0 1 1 0
Something Received $782 $742 $742 $782 $742 $742

Going away for Christmas 86.1% 86.4% 86.4% 86.1% 86.4% 86.4%







Financial

Customer

Internal
Processes

Organizational
Capacity

Increase
Revenue
Per User

Improve
Clarity of
Offering

Improve
Offering
Selection

Increase
Profit

Improve
Market
Perception

Improve
Information
Services

Decrease
Operating
Costs

Improve
End User
Experience

Improve
Ease of use
for End
Users

Improve
Knowledge
and Skills

Improve
Technology
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